TERMS OF REFERENCE FOR THE PERSONNEL SUB-COMMITTEE

These rules are supplemental to, and do not in any way override, the Parish
Council’s Standing Orders &/or Financial Regulations.
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. Membership of the Personnel Sub-Committee

The sub-committee shall comprise the Parish Council chairperson and two other
members of the Parish Council, to be confirmed every year at the Annual Parish
Council meeting.

Any changes in membership of the sub-committee following the Annual Parish
Council meeting shall be subject to approval at the next Parish Council meeting.

The quorum of the sub-committee shall be two of its members.

. Chairperson

The chairperson of the sub-committee shall be determined at the Annual Parish
Council meeting.

. Conduct of Meetings

All meetings of the Personnel sub-committee will be convened in accordance with
the Parish Council’s Standing Orders.

. Powers of the Personnel Sub-Committee

The sub-committee will make recommendations on Personnel matters to the full
Parish Council, having due consideration to the Parish Council’s total budget for
staff expenditure.

. Responsibilities and Areas of Operation of the Personnel Sub-Committee

To establish and review salary pay scales for all Parish Council staff and to be
responsible for their administration and review.

To recruit Parish Council staff, subject to ratification of the appointment by Full
Council.

To arrange execution of new employment contracts and changes to contracts.

To carry out the annual Performance Appraisal of all Parish Council staff in line
with the Parish Council Appraisal policy & procedures.

To oversee any process leading to dismissal of Parish Council staff including
redundancy.

To keep under review staff working conditions.
To monitor and address regular or sustained staff absence.

To consider grievance or disciplinary matters (and any appeals) in line with the
Parish Council Grievance and Disciplinary policy & procedures.
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